
ICP strategy dashboard development 
update

October 2024



2

Introduction

This update relates to the request to develop an Integrated Care Partnership (ICP) strategy dashboard 
covering the key ICP metrics, as determined by the planning group.
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Summary

This update covers version three of the dashboard, which is being developed by the Business 
Intelligence Team based at Shropshire, Telford and Wrekin ICB in close collaboration with the ICP leads 
and covers a series of metrics taken from the OHID Fingertips data tool, with acknowledgement that this 
list of metrics will likely grow and that other data sources may provide more timely data updates. As 
such this version of the tool is seen as proof-of-concept work in progress.  Additionally, the tool has been 
developed with a view to expanding it out to cover additional high level reporting documents such as the 
annual report to increase the usage and value of the report. 

The dashboard has been developed with a simple “point and click” feel to it and will include a home 
page, metadata page, a summary tab, a benchmarking and trend analysis tab and a gender analysis 
reporting tab.
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Home page

• The home page has been developed 
as a simple introduction page with a 
direct link to the metric page(s).

• To promote shared ownerships and 
working the organisational logos of 
all three partners have been used. 

• This page could also be used to sign 
post other relevant strategy related 
dashboards such as the avoidable 
admissions dashboard and Health 
Inequalities dashboard. 
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Metadata tab

• A simple filterable table of 
basic metadata 
information to help inform 
users of what they are 
looking and potentially 
reduce some questions 
coming through to the B.I 
team. 
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ICP Summary tab

• A quick summary table outlining 
an areas performance, 
compared to England with a 
brief one text update on the 
direction of travel. 

• This tab will be filterable by 
area, reporting period and sex
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Metrics tab

• A cross tab table of metrics with 
colour coding benchmarking 
against England.

• A filterable trend chart allows 
users to see the long-term 
historic changes and direction of 
travel in a graphical format. 
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ICP metrics gender analysis tab

• Gender analysis presented in two 
ways; a column chart for 
benchmarking, again utilising 
conditional formatting to provide 
statistical comparison to England 
and a trend chart for a selected 
area to show changes over time, 
by gender. 
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Metrics
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Latest position : All persons metrics
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Latest position : Gender analysis 
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Next steps

• Develop the API element to enable more automation

• Continue to develop the user interface insights  

• Investigate alternative sources for more timely benchmarked data

• Obtain the remaining metrics and identify potential CYP mental health 
related metrics e.g. referrals, self-harm, social and emotional 
wellbeing 


